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Strategic Meeting and Retreat Facilitation 
Moving Plans to Action 

Healthcare organizations are experiencing rapid change that requires shifts in strategy and tactics.  

Mobilizing organizations and clinical and operational departments to make these shifts is 

challenging, and those efforts can benefit from professional facilitation for planning retreats, 

tactical workshops and team building sessions. Time is a precious commodity and retreat 

participants want to know that these sessions will make good use of their time, that the necessary 

hard questions will be addressed, and that an actionable plan will be produced with 

accountability commitments. 

Donna O’Brien, President of Strategic Visions, has facilitated over a hundred retreats for healthcare 

organizations, medical schools, physician organizations, research institutes, clinical departments, 

networks and consortiums, and foundations. Donna is considered a leadership and accountability 

partner who is effective in moving change and innovation forward. Topics addressed include 

strategy, operations, clinical program strengthening, and new initiative planning. Participants were 

groups as large as 100 and as small as 15 to 20.  

Our approach builds on principles for accelerated solutions and for optimizing participant 

engagement. Building on our deep knowledge of healthcare organizations and operations that 

span the healthcare ecosystem, we work with organizations to coalesce around necessary 

solutions to achieve the desired outcome.  

Our Process   

• Advance planning  

The success of a retreat depends on good advance planning. We work with the Project 

sponsor to zero in on the challenges to be addressed, crystallize the desired outcomes, and 

identify barriers to participant engagement. This includes:  

− Understanding the organizational and environmental context 

− Identifying the hard and necessary issues that must be addressed and how to present them 

− Assessing commitment to embrace change and implementation readiness 

• Session facilitation to optimize engagement and outcomes 

To ensure session success we will: 

− Customize the approach based on the needs and optimizing participants’ time 

− Plan ways to stimulate thought-provoking discussion on the crucial topics and an honest 

assessment of barriers 

− Structure general and breakout sessions to drive toward actionable recommendations 

• Planning for accountability  

A successful retreat needs to end with momentum for implementation. To that end, we will:  

− Synthesize the recommended actions and define a process for implementation 

− Offer to serve as an accountability partner with a quarterly check-in on progress    

“Donna O’Brien’s 

carefully structured 

approach to planning 

and facilitating the 

retreat was very 

effective in engaging 

our physicians and 

coming up with specific 

actions.” 

‒ Clinical Department 
Division Director, 

Academic Medical 
Center 

 

“Donna O’Brien has 
facilitated many 
retreats for our health 
system, and our staff 
and physicians know 
that their time is well 
spent, their input is 
valued, and that the 
outcomes are teed up 
for action.”  

‒  SVP Clinical Service lines  
for Health System 
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About Donna M. O’Brien  

Donna O’Brien is Founder and President of Strategic Visions in Healthcare, LLC, (SVH) a healthcare 

consulting firm specializing in healthcare strategy, clinical service line expansion, and translational 

research program growth. Building upon her extensive healthcare management experience, she 

launched this firm in 2005. SVH has clients across the U.S. including health systems, academic 

medical centers, research institutes, and government. She is sought after for her success working 

with organizations to drive change (www.strategicvisionsinhealthcare.com/our-founder/) and for 

her retreat and meeting facilitation skills. Retreats are a significant investment of time and energy 

for an organization and are often mission-critical, so it is important for them to be carefully 

structured and facilitated to achieve the goals. 

Donna has over 25 years’ experience working in executive positions in healthcare including serving 

as an executive at the University of Texas MD Anderson Cancer Center in Houston as Executive 

Vice President and Chief Administrative Officer of Catholic Health Long Island, and she has served 

on three national health system Boards of Directors. In recognition of her contributions while 

serving for nine years as a Special Advisor to the Director of the National Cancer Institute (NCI), she 

received the National Institutes of Health Director’s Award for her work with hospitals across the 

U.S. A graduate of the College of the Holy Cross, with a Master’s in Health Administration from St. 

Louis University, she is Board certified as a Fellow in the American College of Healthcare 

Executives. 

If you have plans that need to be moved into action, contact Donna O’Brien (dobrien@SVHealth.com) 

for more information about our Strategic Meeting and Retreat Facilitation services. 

 

Donna M. O’Brien, MHA 
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